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Empowering seamless —

IT transition with A
HCLTech DeMergelT

With the changing business and economic demand, organizations are seeking divestment as a
viable strategy to focus on their core competencies, generate capital, or reduce the risk
associated with an underperforming business segment. In any divestiture process, IT separation
is a critical aspect as it involves the separation of different IT systems, applications, and
infrastructure from a parent entity to a separate entity.

Customer challenges in IT separation

Divestiture involves challenging and complex tasks
such as data migration, application separation, server
and storage separation, and IT infrastructure
separation, among others. Following are the key
challenges that they face with divestiture:

= Selecting the right technology and reducing cost
= Maintaining business continuity
= Data compliance and software licensing issues

* Functional dependencies between shared entities
and tools

= Myopic vision of the target state and disparate
architectures

» Selecting the appropriate hosting strateqy and
process standardization

= Workforce challenges

HCLTech DeMergelT. Comprehensive IT
separation solution for myriad IT challenges

HCLTech DeMergelT offering helps customers understand and create an IT separation strateqy,
undertake detailed separation planning, and enables them to carry out timely execution of the plan.

Solution for different areas and needs
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Hybrid cloud Data migration Digital workplace

Provides services including Enables seamless migration Creates a unique
SDI, Cloud financial of data between different employee experience for
management, private cloud databases, ensuring data the new entity's workforce

solutions, information consistency and security by after a divestiture,
management, and modern leveraging migration focusing on remote work,
PaaS adoption on any factory models, IPs and productivity, security, and

infrastructure. accelerators. user experience.
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Networks Cybersecurity Service orchestration

Enhances network Provides Managed Services, Offers guidelines,

transformation and service Strategy Consulting and workflows and built-in
operations, including architecture and business logic for
network lifecycle Transformation and seamlessly moving a
automation, SDN, and Integration, helping customers supplier's existing
SD-WAN for quick identify and mitigate risks at dependencies to a new

separation. an early stage of divestiture. supplier during divestiture.

Key benefits
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Cost-optimized App rationalization Security Seamless end-user

solution and technology compliance migration
modernization
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Quick solution Fast and efficient Seamless Technical debt
delivery contracts transition reduction
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Building an efficient Service Unified business TSA exit services within
IT organization augmentation processes and IT view  stipulated timelines

HCLTech differentiator

= Comprehensive M&A and divestiture solution layered
with best practices, tools and framework

= -Cloud assessment and migration factory for driving
cloud adoption

= Large pool of MA&D experts including SMEs, IT experts,
strategy consultants, program experts etc.

= Robust solution catalogue with 10+ tools, 30+
accelerators, 20+ re-usable templates and checklists

= Ability to advise to execute: Well-defined
divestiture framework

=  Well-defined matrix of key activities and deliverables
across towers like Hybrid Cloud/DC, Network,
Cybersecurity, ITSM, SIAM and end-user computing

= Cross-functional teams with M&A experience with
industry knowledge to propose business solutions

= Tribal knowledge about the customer environment and
their presence in infrastructure, security, and other areas
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